
WBS Task Name Duration Start Finish % Complete

1 BTT-SALES AND SITE OFFICE 334 d 14-08-20 23-07-21 85%
1.1 DRAWING-DESIGN 15 d 14-08-20 28-08-20 100%
1.2 MOBILIZATION AND LAYOUT 7 d 18-08-20 24-08-20 100%
1.3 SUB-STRUCTURE 323 d 25-08-20 23-07-21 97%
1.3.1 Pile Work-267 nos 37 d 25-08-20 30-09-20 100%
1.3.2 Foundation-Raft 64 d 02-11-20 04-01-21 100%
1.3.2.1 Pile Cap-60 nos 39 d 02-11-20 10-12-20 100%
1.3.2.1.1 Excavation for Pile Head Breaking 20 d 02-11-20 21-11-20 100%
1.3.2.1.2 Pile Head Breaking-267 nos 20 d 04-11-20 23-11-20 100%
1.3.2.1.3 Excavation for Pile Cap 20 d 06-11-20 25-11-20 100%
1.3.2.1.4 Brick Flat Soling 20 d 08-11-20 27-11-20 100%
1.3.2.1.5 CC Casting 20 d 09-11-20 28-11-20 100%
1.3.2.1.6 Pile Cap-Re-bar Fabrication 20 d 17-11-20 06-12-20 100%
1.3.2.1.7 Pile Cap Form Work 20 d 19-11-20 08-12-20 100%
1.3.2.1.8 Pile Cap Concreting 20 d 21-11-20 10-12-20 100%
1.3.2.2 Lift Core upto Mat 12 d 11-12-20 22-12-20 100%
1.3.2.2.1 Lift Core-Re-bar Work 10 d 11-12-20 20-12-20 100%
1.3.2.2.2 Lift Core-Form Work 10 d 12-12-20 21-12-20 100%
1.3.2.2.3 Lift Core-Concreting 10 d 13-12-20 22-12-20 100%
1.3.2.3 Raft 38 d 28-11-20 04-01-21 100%
1.3.2.3.1 Bed Preparation 14 d 28-11-20 11-12-20 100%
1.3.2.3.2 Brick Flat Soling 9 d 05-12-20 13-12-20 100%
1.3.2.3.3 Lean Concrete 5 d 10-12-20 14-12-20 100%
1.3.2.3.4 Re-Bar Fabrication- 15 d 15-12-20 29-12-20 100%
1.3.2.3.5 Form Works 7 d 28-12-20 03-01-21 100%
1.3.2.3.6 Concreteing 1 d 04-01-21 04-01-21 100%
1.3.3 Retaining Wall 96 d 05-01-21 10-04-21 100%
1.3.3.1 South Portion 63 d 05-01-21 08-03-21 100%
1.3.3.1.1 Re-bar Work-Retaing Wall 28 d 05-01-21 01-02-21 100%
1.3.3.1.2 Form Work 15 d 23-01-21 06-02-21 100%
1.3.3.1.3 Concreting 2 d 07-02-21 08-02-21 100%
1.3.3.1.4 Plastering 7 d 02-03-21 08-03-21 100%
1.3.3.2 North Portion 47 d 23-02-21 10-04-21 100%
1.3.3.2.1 Re-bar Work-Retaing Wall 22 d 23-02-21 16-03-21 100%
1.3.3.2.2 Form Work 15 d 03-03-21 17-03-21 100%
1.3.3.2.3 Concreting-Retain 2 d 09-04-21 10-04-21 100%
1.3.4 Column--61 nos 64 d 05-01-21 09-03-21 100%
1.3.4.1 South Portion-40 nos 35 d 05-01-21 08-02-21 100%
1.3.4.1.1 Re-bar Work 28 d 05-01-21 01-02-21 100%
1.3.4.1.2 Form Work 15 d 23-01-21 06-02-21 100%
1.3.4.1.3 Concreting 2 d 07-02-21 08-02-21 100%
1.3.4.2 North Portion-21 nos 29 d 09-02-21 09-03-21 100%
1.3.4.2.1 Re-bar Work 22 d 09-02-21 02-03-21 100%
1.3.4.2.2 Form Work 15 d 21-02-21 07-03-21 100%
1.3.4.2.3 Concreting 15 d 23-02-21 09-03-21 100%
1.3.5 Basement Lift Core and Water Reservoir 12 d 26-02-21 09-03-21 100%
1.3.6 Stair-3 nos. 73 d 09-02-21 22-04-21 100%
1.3.7 Ramp-2 18 d 06-07-21 23-07-21 0%
1.3.8 Ground Floor Slab 66 d 16-02-21 22-04-21 100%
1.3.8.1 South Portion-743 m2 28 d 16-02-21 15-03-21 100%
1.3.8.1.1 Shuttering 12 d 16-02-21 27-02-21 100%
1.3.8.1.2 Re-bar Fixing 10 d 28-02-21 09-03-21 100%
1.3.8.1.3 Concreting 2 d 14-03-21 15-03-21 100%
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1.3.8.2 North Portion 21 d 02-04-21 22-04-21 100%
1.4 GROUND FLOOR 60 d 27-04-21 05-07-21 34%
1.4.1 Column-57 nos 30 d 27-04-21 05-06-21 93%
1.4.2 Roof Slab-822 m2 54 d 03-05-21 05-07-21 16%
1.4.2.1 Shuttering 39 d 03-05-21 20-06-21 24%
1.4.2.2 Re-bar Work 19 d 15-06-21 03-07-21 0%
1.4.2.3 Slab Concreting 1 d 05-07-21 05-07-21 0%
1.4.3 Lift Core 22 d 25-05-21 15-06-21 20%
1.4.4 Stair Case 42 d 25-05-21 05-07-21 25%

31-05-21
25 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24

Aug '20 Sep '20 Oct '20 Nov '20 Dec '20 Jan '21 Feb '21 Mar '21 Apr '21 May '21 Jun '21 Jul '21

Task

Critical Task

Progress

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Progress

Project Summary

Group By Summary

WORK PLAN AND PROGRESS F0R BANGABANDHU TRI-TOWER- SALES AND SITE OFFICE AT PURBACHAL, DHAKA

Date: 10-06-21 11.37 
Sheet:2 /2 


